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Item 2.02. Results of Operations and Financial Conditions.

On July 28, 2026, CenterPoint Energy, Inc. (“CenterPoint Energy”) reported second quarter 2026 earnings. For additional information regarding CenterPoint Energy’s second quarter 2026 earnings, please refer to CenterPoint
Energy’s press release attached to this report as Exhibit 99.1 (the “Press Release”), which Press Release is incorporated by reference herein.

Item 7.01. Regulation FD Disclosure.

CenterPoint Energy is holding a conference call to discuss its second quarter 2026 earnings on July 28, 2026. Information about the call can be found in the Press Release furnished herewith as Exhibit 99.1. For additional
information regarding CenterPoint Energy’s second quarter 2026 earnings, please refer to the supplemental materials that are being posted on CenterPoint Energy’s website and are attached to this report as Exhibit 99.2 (the
“Supplemental Materials”), which Supplemental Materials are incorporated by reference herein.

Item 9.01. Financial Statements and Exhibits.

The information in the Press Release and the Supplemental Materials is being furnished, not filed, pursuant to Items 2.02 and 7.01, respectively. Accordingly, the information in the Press Release and the Supplemental
Materials will not be incorporated by reference into any registration statement filed by CenterPoint Energy under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference.

(d) Exhibits.
EXHIBIT
NUMBER EXHIBIT DESCRIPTION
99.1 Press Release issued July 28, 2026 regarding CenterPoint Energy’s second quarter 2026 earnings
99.2 Supplemental Materials regarding CenterPoint Energy’s second quarter 2026 earnings

104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document
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Exhibit 99.1
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_Enemy Investors:

Ben Vallejo / Ellie Wood
Phone  713.207.6500

CenterPoint Energy reports strong Q2 2026 results; provides update on ERCOT’s Batch
Zero process; increases 10-year capital plan; reiterates full-year 2026 guidance

o Reports Q2 2026 earnings of $0.37 per diluted share on a GAAP basis and $0.40 per diluted share on a non-GAAP basis (“non-GAAP EPS”)

®  Reiterates its 2026 non-GAAP EPS guidance range of at least the midpoint of $1.89-81.91, which, at the midpoint, would represent 8% growth over 2025 delivered results 1

e Highlights over 17 gigawatts of Batch Zero submissions, of which approximately 14 gigawatts are expected to be eligible as base load or studied load
e Increases 10-year capital investment plan by $1.2 billion without increasing current equity financing guide; 10-year capital investment plan now totals $66.7 billion

Houston — July 28, 2026 — CenterPoint Energy, Inc. (NYSE: CNP), or “CenterPoint,” today reported net income of $244 million, or $0.37 per diluted share, on a GAAP basis for the second quarter of 2026, compared to $0.30 per
diluted share in the comparable period of 2025.

Non-GAAP EPS for the second quarter of 2026 was $0.40 per diluted share, compared to $0.29 per diluted share in the comparable period of 2025. These strong second quarter results were primarily driven by growth and regulatory
recovery, which contributed $0.10 per share of favorability compared to the second quarter of 2025. O&M contributed $0.02 per share of favorable variance compared to last year. These drivers were partially offset by $0.01 per share of
unfavorable weather and usage and $0.01 per share of unfavorability from increased interest expense over the comparable quarter of 2025. Lastly, other items contributed $0.01 per share of favorable variance when compared to the
second quarter of 2025. This variance was primarily related to the amortization of deferred equity in connection with previous storm securitizations which was partially offset by other taxes and equity dilution.

CenterPoint increased its 10-year capital investment plan by $1.2 billion to $66.7 billion of planned investment from 2026 through 2035, reflecting incremental investment to support accelerating demand from large load customers in
Houston, as well as refined investment estimates for the Downtown Houston Revitalization project.

! CenterPoint is unable to present a quantitative reconciliation of forward-looking non-GAAP diluted earnings per share without unreasonable effort because changes in the value of ZENS (as defined herein) and related securities,
future impairments, and other unusual items are not estimable and are difficult to predict due to various factors outside of management’s control.




The company also announced that it submitted over 17 gigawatts of large load projects through ERCOT’s Batch Zero process, of which approximately 14 gigawatts are expected to be eligible as base load or studied load. In the
aggregate, these approximately 14 gigawatts of projects would represent more than a 65% increase from our current Houston Electric peak system demand of 21 gigawatts.

“As part of our industry’s unprecedented and dynamic era of growth, our teams are converting that momentum into tangible results for our customers, large businesses seeking new connections, and our shareholders. At mid-year, we
have delivered strong second quarter results that reflect the strength of our increasing customer-driven capital plan and the progress we continue to make across our strategic priorities. While we remain laser focused on delivering
improvements in resiliency and reliability for our customers, we know that the most impactful way we can positively affect customer affordability is to help facilitate regional economic growth and connect more new customers onto our
system. We remain confident in our ability to deliver these positive customer impacts, strong financial results and long-term value,” said Jason Wells, Chair of the Board, President and CEO of CenterPoint.

“Houston Electric’s growth trajectory continues to underscore our unique position to help facilitate the region’s continued economic growth. As part of the ERCOT process, we now have approximately 14 gigawatts of eligible base or
studied load projected by 2031, which would be over a 65% increase from our current system peak demand. CenterPoint’s ability to leverage existing system capacity, track record of executing large load connections, and ability to
make targeted investments to unlock additional expansion is allowing us to move at the speed of business and deliver benefits for all customers. Over the next decade, these new connections are forecasted to meaningfully reduce
Houston Electric’s residential and commercial delivery charges by at least $5 billion. With the $1.2 billion increase to our capital plan and the significant customer demand we continue to see, we remain confident in our ability to
deliver one of the most compelling, tangible and executable growth opportunities in the utility sector.” concluded Wells.




Earnings Outlook

In addition to presenting its financial results in accordance with GAAP, including presentation of net income or income available to common shareholders (loss) and diluted earnings (loss) per share, CenterPoint provides guidance based
on non-GAAP income and non-GAAP diluted earnings per share. Generally, a non-GAAP financial measure is a numerical measure of a company’s historical or future financial performance that excludes or includes amounts that are
not normally excluded or included in the most directly comparable GAAP financial measure.

Management evaluates CenterPoint’s financial performance in part based on non-GAAP income and non-GAAP diluted earnings per share. Management believes that presenting these non-GAAP financial measures enhances an
investor’s understanding of CenterPoint’s overall financial performance by providing them with an additional meaningful and relevant comparison of current and anticipated future results across periods. The adjustments made in these
non-GAAP financial measures exclude items that management believes do not most accurately reflect the company’s fundamental business performance. These excluded items are reflected in the reconciliation tables of this news
release, where applicable. CenterPoint’s non-GAAP income and non-GAAP diluted earnings per share measures should be considered as a supplement to, and not as a substitute for, or superior to, net income and diluted earnings per
share, which respectively are the most directly comparable GAAP financial measures. These non-GAAP financial measures also may be different than non-GAAP financial measures used by other companies.

2025 and 2026 non-GAAP EPS and 2026 non-GAAP EPS guidance range
e 2025 and 2026 non-GAAP EPS and 2026 non-GAAP EPS guidance excludes:
o Earnings or losses from the change in value of CenterPoint’s 2.0% Zero-Premium Exchangeable Subordinated Notes due 2029 (“ZENS”) and related securities;

o Gains, losses and impacts, including related expenses, associated with mergers and divestitures, such as the divestiture of our Louisiana and Mississippi natural gas LDC businesses and the announced sale of our Ohio
natural gas LDC business;

o Impacts related to temporary emergency electric energy facilities (“TEEEF”) once they are no longer part of our rate-regulated business.

In providing 2025 and 2026 non-GAAP EPS and 2026 non-GAAP EPS guidance, CenterPoint does not consider the items noted above and other potential impacts such as changes in accounting standards, impairments, or other unusual
items, which could have a material impact on GAAP reported results for the applicable guidance period. The 2026 non-GAAP EPS guidance range also considers assumptions for certain significant variables that may impact earnings,
such as customer growth and usage including normal weather, throughput, recovery of capital invested, effective tax rates, financing activities and related interest rates, and regulatory and judicial proceedings. To the extent actual
results deviate from these assumptions, the 2026 non-GAAP EPS guidance range may not be met, or the projected annual non-GAAP EPS growth rate may change. CenterPoint is unable to present a quantitative reconciliation of
forward-looking non-GAAP diluted earnings per share without unreasonable effort because changes in the value of ZENS and related securities, future impairments, and other unusual items are not estimable and are difficult to predict
due to various factors outside of management’s control.




Reconciliation of consolidated net income and diluted earnings per share (GAAP) to non-GAAP income and non-GAAP diluted earnings per share

Three Months Ended

June 30, 2026
Dollars in Diluted
millions EPS()
Consolidated net income and diluted EPS on a GAAP basis $ 244 $ 0.37
ZENS-related mark-to-market (gains) losses:
Equity securities (net of tax benefit of $32)@0) 119 0.18
Indexed debt securities (net of tax expense of $31)2) (117) (0.18)
Impacts associated with mergers and divestitures (net of tax expense of $4)®) 3 0.00
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit of $5)(4) 19 0.03
Consolidated income and diluted EPS on a non-GAAP basis®®) $ 268 $ 0.40

1) Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average number of shares of common stock outstanding during the quarter, and the sum of the quarters may not equal year-to-date diluted
EPS

2) Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Ohio natural gas LDC business sale are booked proportionately by applying the projected annual effective tax rate
percentage to income earned each quarter in accordance with GAAP

3) Comprised of common stock of AT&T Inc., Charter Communications, Inc., and Warner Bros. Discovery, Inc.

4) Represents impacts related to temporary emergency electric energy facilities following the removal of the units from our rate regulated business

5) The calculation on a per-share basis may not add down due to rounding

Six Months Ended June 30, 2026

Dollars in Diluted
millions Eps()
Consolidated net income and diluted EPS on a GAAP basis $ 560 $ 0.84
ZENS-related mark-to-market (gains) losses:
Equity securities (net of tax benefit of $22)@0) 83 0.13
Indexed debt securities (net of tax expense of $22)(2) (82) (0.13)
Impacts associated with mergers and divestitures (net of tax expense of $11)(2><4) 37 0.05
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit 0f$10)(5) 38 0.06
Consolidated on a non-GAAP basis®) S 636 S 0.96

1) Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average number of shares of common stock outstanding during the quarter, and the sum of the quarters may not equal year-to-date diluted
EPS

2) Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Ohio natural gas LDC business sale are booked proportionately by applying the projected annual effective tax rate
percentage to income earned each quarter in accordance with GAAP

3) Comprised of common stock of AT&T Inc., Charter Communications, Inc., and Warner Bros. Discovery, Inc.

4) Includes $13 million loss on early debt extinguishment associated with the planned divestiture of the Ohio natural gas LDC business and removes income tax impacts related to the sale

5) Represents impacts related to temporary emergency electric energy facilities following the removal of the units from our rate regulated business

6) The calculation on a per-share basis may not add down due to rounding




Reconciliation of consolidated net income and diluted earnings per share (GAAP) to non-GAAP income and non-GAAP diluted earnings per share

Three Months Ended
June 30, 2025

Dollars in Diluted
millions eps()
Consolidated net income (loss) and diluted EPS on a GAAP basis $ 198 $ 0.30
ZENS-related mark-to-market (gains) losses:
Equity securities (net of tax expense of $9)(2)(3) (35) (0.05)
Indexed debt securities (net of tax benefit of $9)) 34 0.05
Impacts associated with mergers and divestitures (net of tax expense of $12)(2)(4) (21) (0.03)
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit of $3)(5) 12 0.02
Consolidated income and diluted EPS on a non-GAAP basis(®) $ 188 $ 0.29

1) Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average number of shares of common stock outstanding during the quarter, and the sum of the quarters may not equal year-to-date diluted
EPS

2) Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Louisiana and Mississippi natural gas LDC business sale are booked proportionately by applying the projected
annual effective tax rate percentage to income earned each quarter in accordance with GAAP. Additional tax expense related primarily to the write-off of non-deductible goodwill was reflected in tax expense over the remainder
0f 2025 and excluded from non-GAAP EPS

3) Comprised of common stock of AT&T Inc., Charter Communications, Inc., and Warner Bros. Discovery, Inc.

4) Includes gain on early extinguishment of debt with proceeds from the divestiture of the Louisiana and Mississippi natural gas LDC businesses

5) Represents impacts related to temporary emergency electric energy facilities following the removal of the units from our rate regulated business

6) The calculation on a per-share basis may not add down due to rounding

Reconciliation of consolidated net income and diluted earnings per share (GAAP)_to non-GAAP income and non-GAAP diluted earnings per share

Twelve Months Ended
December 31, 2025
Dollars in Diluted
millions Eps()
Consolidated net income and diluted EPS on a GAAP basis $ 1,052 $ 1.60
ZENS-related mark-to-market (gains) losses:
Equity securities (net of tax benefit of $11)P3) 40 0.06
Indexed debt securities (net of tax expense of$12)(2) (43) (0.07)
Impacts associated with mergers and divestitures (net of tax expense of $22)(2)(4) 60 0.09
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit 0f$12)(5) 46 0.07
Consolidated income and diluted EPS on a non-GAAP basis(®) $ 1,155 $ 1.76




1) Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average number of shares of common stock outstanding during the quarter, and the sum of the quarters may not equal year-to-date diluted
EPS

2) Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Louisiana and Mississippi natural gas LDC business sale are booked proportionately by applying the projected
annual effective tax rate percentage to income earned each quarter in accordance with GAAP. Additional tax expense related primarily to the write-off of non-deductible goodwill was reflected in tax expense over the remainder
of 2025 and excluded from non-GAAP EPS

3) Comprised of common stock of AT&T Inc., Charter Communications, Inc., and Warner Bros. Discovery, Inc.

4) Includes $37 million loss on sale associated with the divestiture of our Louisiana and Mississippi natural gas LDC businesses and gain on early extinguishment of debt with proceeds from the divestiture of the Louisiana and
Mississippi natural gas LDC businesses

5) Represents impacts related to temporary emergency electric energy facilities following the removal of the units from our rate regulated business

6) The calculation on a per-share basis may not add down due to rounding

Filing of Form 10-Q for CenterPoint Energy, Inc.

Today, CenterPoint Energy, Inc. filed with the Securities and Exchange Commission (“SEC”) its Quarterly Report on Form 10-Q for the quarter ended June 30, 2026. A copy of that report is available on the company’s website, under
the Investors section. Investors and others should note that we may announce material information using SEC filings, press releases, public conference calls, webcasts, and the Investor Relations page of our website. In the future, we
will continue to use these channels to distribute material information about the company and to communicate important information about the company, key personnel, corporate initiatives, regulatory updates, and other matters.
Information that we post on our website could be deemed material; therefore, we encourage investors, the media, our customers, business partners and others interested in our company to review the information we post on our website.

‘Webcast of Earnings Conference Call

CenterPoint’s management will host an earnings conference call on July 28, 2026, at 7:00 a.m. Central time / 8:00 a.m. Eastern time. Interested parties may listen to a live audio broadcast of the conference call on the company’s
website under the Investors section. A replay of the call can be accessed approximately two hours after the completion of the call and will be archived on the website for at least one year.

About CenterPoint Energy, Inc.

As the only investor owned electric and gas utility based in Texas, CenterPoint Energy, Inc. (NYSE: CNP) is an energy delivery company with electric transmission and distribution, power generation and natural gas distribution
operations that serve more than 7 million metered customers in Indiana, Minnesota, Ohio and Texas. As of June 30, 2026, the company owned approximately $48.3 billion in assets. With approximately 8,800 employees, CenterPoint
Energy and its predecessor companies have been in business for more than 150 years. For more information, visit CenterPointEnergy.com.

Forward-looking Statements

This news release includes, and the earnings conference call will include forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of
1934, as amended. All statements other than statements of historical fact included in this news release and the earnings conference call are forward-looking statements made in good faith by CenterPoint and are intended to qualify for
the safe harbor from liability established by the Private Securities Litigation Reform Act of 1995, including statements concerning CenterPoint’s expectations, beliefs, plans, objectives, goals, strategies, future operations, events,
financial position, earnings and guidance, growth, costs, prospects, capital investments or performance or underlying assumptions and other statements that are not historical facts. You should not place undue reliance on forward-
looking statements. When used in this news release and the conference call, the words "anticipate," "believe," "continue," "could," "estimate," "expect," "forecast," "goal," "intend," "may," "objective," "plan," "potential," "predict,"
"projection,” "should," "target," "will" or other similar words are intended to identify forward-looking statements. The absence of these words, however, does not mean that the statements are not forward-looking.




Examples of forward- looking statements in this news release or on the earnings conference call include statements about CenterPoint’s 10-year capital investment plan and the projects and programs therein (which include Houston
Electric’s Greater Houston Resiliency Initiative, System Resiliency Plan, the Houston Downtown Revitalization Project, industrial load growth projects, large load customers and 765 kilovolt transmission projects, and other plans,
projects and programs relating to electric transmission, generation, resiliency, reliability, safety, gas meter upgrades, and system modernization), including the amount of gigawatts expected to be connected to the Houston Electric
system, timing, execution, financing, costs, affordability, and anticipated benefits thereof, including the amount and timing of anticipated cost savings for customers, regulatory matters relating thereto, including ERCOT’s approval of
the amount of gigawatts to be added to the system, allocation of such gigawatts between base and studied load and the impact to timing of the energization of such projects as a result, and related matters, other capital investments and
opportunities therefor (including with respect to incremental capital opportunities, deployment of capital, execution, financing and timing of such projects, and anticipated benefits related thereto), future earnings and guidance,
CenterPoint’s goals regarding the resiliency, reliability, and safety of our electric and gas systems, CenterPoint’s long-term growth rate and plans related thereto, dividend growth and payouts, customer charges, customer bills and rate
affordability (including forecasts of potential customer savings), operations and maintenance expense reductions, the announced sale of our Ohio natural gas LDC business (including with respect to timing, anticipated benefits, and
related matters, such as the Seller’s Note), anticipated benefits thereof, regulatory matters including the timing of, projections for, recovery through and anticipated benefits from the settlement of, rate cases and interim capital trackers
for CenterPoint and its subsidiaries (as applicable), base rate growth and population growth and economic development in CenterPoint’s service territories, CenterPoint’s ability to support economic growth, meet customer needs and
improve customer experiences, Houston Electric’s release of its 15 large 27 megawatt (“MW”) to 32 MW temporary emergency electric energy facilities (“TEEEF”) units to the San Antonio area and its ability to complete one or more
other future transactions involving various sizes of TEEEF units (including with respect to timing, filings related thereto, corresponding reductions in Houston Electric’s TEEEF fleet capacity, anticipated benefits including with respect
to revenue generation, rates, expected market demand for the units, and related matters), the timing and extent of CenterPoint's recovery of costs and investments, electric demand growth (including industrial load growth) in
CenterPoint’s service territories (including forecasts and the drivers thereof, our ability to meet capacity needs related thereto, interconnection requests and projects related thereto and our ability to connect customers, anticipated
timing and the speed with which we can energize such projects and the charges and bills related to such projects, capital investment opportunities related thereto, the timing of investments related thereto, and anticipated benefits of
such growth), transmission planning studies and anticipated results thereof, financing plans (including in relation to operating cash flow, capital recycling, and the need for, timing of, and anticipated benefits of any future equity or
debt issuances, forward sales, and securitization, credit metrics and parent level debt), preparation for weather conditions, CenterPoint’s 2.0% Zero-Premium Exchangeable Subordinated Notes due 2029 (“ZENS”) and impacts of the
maturity of ZENS, CenterPoint’s credit health, tax structure and liability (including with respect to the Corporate Alternative Minimum Tax and guidance related thereto), balance sheet health, future financial condition, financial
performance and results of operations, value creation, opportunities and expectations. We have based our forward-looking statements on our management’s beliefs and assumptions based on information currently available to our
management at the time the statements are made. We caution you that assumptions, beliefs, expectations, intentions, and projections about future events may and often do vary materially from actual results. Therefore, we cannot
assure you that actual results will not differ materially from those expressed or implied by our forward-looking statements. Each forward-looking statement contained in this news release or discussed on the earnings conference call
speaks only as of the date of this release or the earnings conference call.




Some of the factors that could cause actual results to differ from those expressed or implied by our forward-looking information include, but are not limited to, risks and uncertainties relating to: (1) the business strategies and strategic
initiatives, restructurings, joint ventures and acquisitions or dispositions of assets or businesses involving CenterPoint or its industry, including the ability to successfully complete such strategies, initiatives, transactions or plans on the
timelines we expect or at all, such as the proposed sale of our Ohio natural gas LDC business, which we cannot assure you will have the anticipated benefits to us; (2) industrial, commercial and residential growth in CenterPoint’s
service territories and changes in market demand and energy consumption, including in relation to the expansion of data centers, energy refining and exports, advanced manufacturing and logistics, as well as the effects of energy
efficiency measures, technological advances and demographic patterns, and our ability to appropriately estimate/forecast and effectively manage such demand and the business opportunities relating to such matters (including the receipt
of timely large-load interconnection regulatory approvals) as well as obtain the anticipated benefits, including related to customer affordability, associated with such demand; (3) the amount of gigawatts projected to be connected to the
Houston Electric system and the timing of such additional large-load customer connections and associated energization; (4) CenterPoint’s ability to fund and invest planned capital, and the timely recovery of its investments, including
those related to CenterPoint’s 10-year capital plan; (5) the ability to execute and complete CenterPoint’s planned capital projects and programs, including those within CenterPoint’s 10- year capital plan, in a timely and cost-effective
manner and within budget, obtain the anticipated benefits of such projects, and manage costs and impacts of such projects on customer affordability; (6) CenterPoint’s ability to successfully construct, operate, repair, maintain, replace
and restart electric generating facilities, natural gas facilities, TEEEF and electric transmission facilities; (7) the timing and success of, and the ability to obtain approval for matters relating to, Houston Electric’s release of its large
TEEEF units to the San Antonio area, proposed removal of its medium TEEEF units, reduction of its TEEEF fleet capacity and reduction of rates to reflect the removal of the large and medium TEEEF units from Houston Electric’s
TEEEF fleet, as well as the ability to complete one or more other future transactions involving the large and medium TEEEF units on acceptable terms and conditions within the anticipated timeframe; (8) financial market and general
economic conditions, including access to debt and equity capital, economic uncertainty and volatility, inflation, potential for recession, interest rates, and their effect on sales, prices and costs; (9) disruptions to the global supply chain,
labor shortages and scarcity of certain materials, including as a result of changes in U.S. and foreign trade policy and geopolitical and economic uncertainty or instability, including the conflict involving Iran; (10) actions by credit rating
agencies, including any potential downgrades to credit ratings; (11) the timing and impact of regulatory proceedings and actions and legal proceedings, including those related to, among other things, Hurricane Beryl, Houston Electric’s
TEEEF units and the February 2021 winter storm event, and requested or favorable adjustments to rates and approval of other requested items as part of base rate proceedings or interim rate mechanisms; (12) federal, state and local
legislative, executive and regulatory actions or developments, including any actions resulting from Hurricane Beryl, pipeline integrity and safety, actions relating to our facilities and changes in regulation, legislation and governmental
actions pertaining to the utility model (including actions relating to base rate proceedings or interim rate mechanisms, including the required timing thereof), trade (including tariffs, bans, retaliatory trade measures taken against the
United States or related government action), tax legislation and guidance (including further changes to or clarification of the One Big Beautiful Bill Act and the Inflation Reduction Act), the implementation of budget and spending cuts
to federal government agencies and programs, effects of government shutdowns, and developments related to the environment; (13) the impact of public health threats; (14) severe weather events, natural disasters and other climate-
related impacts, and CenterPoint’s ability to mitigate such impacts, including the approval and timing of securitization issuances; (15) damages to our network, facilities and systems, including as a result of wildfires; (16) changes in
business plans; (17) changes to technology and our ability to anticipate, adapt to and implement technological changes and advances in and our ability to timely adopt, develop and deploy, artificial intelligence; (18) operations and
maintenance costs, our ability to control such costs and cost-related impacts on the affordability of our rates for our customers; (19) CenterPoint’s ability to timely obtain and maintain necessary land rights, licenses, permits, easements
and approvals from landowners and local, state, federal and other regulatory authorities on acceptable terms and resolve disputes or third-party challenges to such licenses, permits or approvals, as applicable; (20) CenterPoint’s ability
to execute on its strategy, initiatives, targets and goals, including its energy transition goals and operations and maintenance goals; and (21) other factors discussed in CenterPoint’s Annual Report on Form 10-K for the fiscal year ended
December 31, 2025 and CenterPoint’s Quarterly Report Form 10-Q for the quarters ended March 31, 2026 and June 30, 2026, including under “Risk Factors,” “Cautionary Statements Regarding Forward-Looking Information” and
“Management’s Discussion and Analysis of Financial Condition and Results of Operations — Certain Factors Affecting Future Earnings™ in such report and in other filings with the Securities and Exchange Commission (“SEC”) by
CenterPoint, which can be found at www.centerpointenergy.com on the Investor Relations page or on the SEC website at www.sec.gov.
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projects and programs relating 1o ehechic Iransmission, generation, resliency, reliatiity, safety, gas meter upgrades, and system modernization), inciuding the amount of gigawalts expected 1o be connected 1o the Hou
e

timing of the energizaion of such projects as & resull. and retaled malters, ofher capital investments and oppartunities therefor (including with respect i cagital ol cagital, execution. financing and liming of such projects. and a
regaiding the resiliency, reliabiity, and safety of our slectiic and gas systems, CenterPoint's long-temm growth rale and plans relaled therelo, dividend growth and payouts, cistomer changes, cuslomer bills and rate sffordabibty (including forecasts of potential customer savings), operalions and mainlenance expense reductions, i
ouir O ratuesl gas LOC business (inluding with respect o Sming, aniicipsted benafits, and reiated matters, such a5 he Seller's Nole), sniicipated bansfts theresl, regulatory maliters ineiuding the iming of, projections for, recavery rough and anlicipated benafils from the setflement of, rate cases and intesim capitsl Fackers fo
subsidiaries (as applicable), base rals growth, populaion growth, and economic development in CenterPoints service territories, CanterPaint's ability lo support ecanomic growth, meet cussiomer needs and improve customer experiences, Houston Electric’s release of its 15 large 27 megawall (M) lo 32 MW l=mporary smerg
taciliies ["TEEEF") urits to the San Anlonic area and is abilly lo complele one or more other lulure iransaciions involving various sizes of TEEEF unils (including with respect 1o iming, Slings related therein, comespanding reductions in Houston Eleciric's TEEEF flee! capacity, anticipated benefits including with respect o reven
enpecied markel demand for the unils, and relsted malers), he liming and extent of CenlerPoinl's recovery of costs and invesiments, shectric demand growth (ncludng indusyial and data center load growth) in CenterPoinl's servics lemiones {including farecasis and the drivers thereol, our abilily 1o meel capacly needs relaled the

chs related thereto and our skilily o connect cuslamers, snlicipated liming and the speed with which we c3n energize such projects and the charges sad bills related to such projects, including anfcipated cost savings o our customens from such large projects, capital investment apperiunities relsted theeeto, the |

icipated benefits related therelo). fulure earnings and guidanes

o such growth), transmission planning sludies and anlicipaled resulls thereal, financing plans (ncluding in relafion 1o operaling cash ow, eapital recycling, and the need for, liming of, and anticipated benefits of any fulure equity or debl issuances, Totward sales, and securilizaion, cr
s 2.0% P E: Subard d Notes due 2029 ("ZENST) and impacts of the maturity of ZENS, CenterPoint's credit health, tax struclure and Eability (including with respect to the Corporate Allemative Minimum Tax and guidance relafed theretn), balanc:
of operafions, value creaion. spporiunilies and expectations. W have based our forward-Jook an our 's beliefs and fians bassed on currenly available to cur management at the ime the statements are made. W caulion you that
i oflen da vary mslesially from achual results, Therefore, we canact assure: you thial aciuial results wil not differ materially from thase expressed or implied by our frward-ooking statements.

ed thereto, and anlicipated bene
), preparation Tor westher conditio

me

financial condilion. financial performance and res
intentions, and by

Some of the factors that could causs actusl results i

iffer from those expressed or implisd by eur forward-leaking information inclue, but are not livited 15, risks snd Uncertsinties relating o 1) the bisiness strategies and strategic

5. joint venbures and scquisitic is ions of assets or b i

s industry, including he abiily 1o successhully complele such stralegies, inilistives, Iransactions of plans on the imelines we expect o al all, such & e proposed sale of our Ohio Ratural gas LDC business, which we cannol assure you will have the anicipated benefits 1o us; (2) industrial, commercial and residential growth in |
terilaries and changes in marke! derand and energy eonsumption, including in Felstion 1o the expansion of data centers, energy refining Snd exports, advanced manufacturing and logistics, 3z well % the effects of energy eMiciency measures, lechnalogical advances and demographic patiems, and our abilily to Spprapriately ¢

effieciively manage such demand and the business oppariunilies refafing o such matiers (including fhe receiot of timely lacge-oad inlerconneciion requistoey approvals) as el as chiain the anticipated benefits, including related Lo cuslomer affordabibty, associsted with such demand, (3) the amount of gigawalts projected o
Haustan Eleetric system and the timing of such additional large-lnsd customer and : {4) s abilly 1o fnd and invest planned cagilal, and the limely reconery of s investments, nciuding those relaled 13 CenlarPints 10-year capial plan (5) th abilly to execute and camplete
he anticipated beanefits of such projects. and manage costs and impacts of such projecls on cusioemer ility: (6 1P abifity to ¥ consirsct, operate. rep
s, (7) the Sming and sisccess of, and the ability io obisin approval for matiers relating 1o, Houston Electiic’s release of its large TEEEF unils 1o the San Antonio ares, proposed removal of its mediumn TEEEF u ts

and reduction of abes to reflact the resmowal of the large and medium TEEEF units fram Houston Eleckic's TEEEF flasl, 3 well a5 e sbiity 1o complati ane of mere ofher fullre ranssc chving the karge and medium TEEEF units on acceptsble lerms and condilions within the anticipsted timeframe; (8) Saancial market
conditions, including acosss Io debt and equily capital, economic uncertainty and volatlity, inflation, potential for recession, inlsrest rates, and their effect on sales, prices and costs; () disruplions to the global supply chain, labor shortages and scarcily of certain materials, including as a resull of changes in U.S. and foreign trade p
and economic uncertainty o instabiliy, including the conflict invalving Iran; (10) actions by credil rating agencies., including sny potential downgrades Lo credil ratings; (11) the Srming and impact of regulatory procesdings and scions and legal proceedings, including those related lo, ameng other things, Hurricane Beryl, Houston E
and the February 2021 winler storm evenl, and requested or favarable adjesiments to rales and approval of olbes requested items as parl of base fale procesdings of inlerim rale meshanisms; (12) federal, stale and local legisisive, exsculive and regulalory actions or developments, induding any aclions resuling fom Humicane B
and salely, acions relaling 1o our facliies and changes in regulation, legisisten and gav aetions pertaining to the ullity model (ineluding aclions relating lo base rate proceedings or interim rale mechanisms, induding the required timing thereaf), rade (induding larifs, bans, retalistory bade measures taken against
relsted govemment action), tax legislaion and guidance (including further changes to or diarification of the One Big Beaulful Bill At and the Inlation Reduclion Act), the implementation of budget and spending cuts to federal govemment agencies and programs, eflects of govermment shuldowns, and developments related o e ¢
impact of public health threats, (14) severe weather events, natursl disasters and other dimate-related impacts, and CenterPoint's ability o iligate such impacts, including the approval and fining of secisiization issuances; (15) damages 1o our network, faciies and systems, including as a resul of wildfives; (16) changes i

changes to lechnology and our ahility to anicipate. adapt i and implement technological changes and advances in and our abilly I limely adopt, develop and deploy. anificial inleligence: (18) aperations and mainienance costs. our bty o contral such costs and cost-elaled impacts on the affardabiity of our raes for
CenterPoint's ability to Smely obitain and mainksin necessary land rights, icenses, pemits, and approvals from and local, state, federal and other regulatory authorities on acoeptabie terms and resolve dispules or third-par
stralegy, inliatives. targets and gasls, ineluding its snergy ransilion goals and operations and maintensnce gaals; and (21) ather fackors discussed in CenterPoints Annual Report on Form 10K for the fiscal year ended Decembar 31, 025, and CenlerPaint's Ousrtery Report Form 10-0 for the quarters ended Marc
induding under “Risk Faciors,” “Cawfonary Statements Regarding Forward-Looking Information” and “Management's Discussion and Analysis of Financial Condition and Results of Operations — Certain Faciors Aliecting Future Eamings” in such reports and in other fiings with the Securities and Exchange Commission [SEC™) b
can be found st wive centérpaintenergy.com on the Investar Relalions page of on the SEC websile at ww see.gov.

eapital projects and programs. including those within CenterPoint's 10-year capital plan. in & imely and cost-effective manner and within budget, obt
and restan electric generating faciities, natural gas faciliies, TEEEF and elec "
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This contains time sensil thalis accurale s of the date hereof {unless offwrwise specified as sccirale as of another date). Same of the infarmmation in this presentation is unaudited and may be subject 1o change. Wi underlake no obligalion o updale the infarmation presented herein except as r
others should nole that we may announce malerial information using SEC filings, press releases, public conference calls, webcasts and Irvestor Relafions page of our website. In the future, we will conlinue to use these channels to distr 1 aboul the Company and to communicale impartant information

ute materal informs

key personnel, corporale infiatives, regulatory updates and ofher matiers. Inforration that we post on our websile could be deemed malsrial: therefore. we encourage investors, the media. our customers, business partners and olhers interested ormalion we past on our websile.

n our Company to review the i

Use of Non-GAAP Financial Messures

In addition 1o presenting its financial results in accordance with generally accepted accounting principles (GAAP), induding presentation of net income (loss) of income (Joss) available 1o common shareholders and diluted eamings (loss] per share, the Company slse prevides guidance based an nen-GAAP income and nan-GAAP
share and also provides non-GAAP funds from operations | non-GAAP raing agency adjusted deblt (FFO/Debl’). Generally a non-GAAP financial measure is a numerical measure of a8 company’s historical of future financial performance that excludes or includes amounts that are nol nermally excluded of included in the mos
GAAP financial measure. Please refer o the Appendix for del

CenterPoint Energ

iled discussion of ihe use of non-GAAP financial measures presented herein,




Second Quarter Update

Consistent, Sustainable
Growth for Our Investors

Efficient Financing and

Balance Sheet Health

Resilient, Reliable, &
Affordable Energy for
Customers

Our 10-Year Plan Deliverables

Targeting top decile!!! non-GAAP EPS annual growth for 2026 and dividend per
share growth of 6%

Targeting top decile!") long-term non-GAAP EPS annual growth target of 7-9%
through 2035, expecting to deliver in the mid-to-high end of the range in 2026-
2028@

Maintaining balance sheet health; long-term FFO/Debt® target of 100 - 150bps
of cushion above the downgrade threshold through 2035

Plan to efficiently fund robust capital investment plan through asset recycling,
securitization proceeds, and ~$4B of common equity through 2035

Seeking to keep rates affordable through 1-2% O&M reductions!s), extending cost
recovery, and robust annual customer growth(®)

10-year capital investment plan of ~$66.7B through 2035 with at least $10B of
O incremental capital investments to further enable economic growth and improve
customer outcomes(®)

Continued execution of the Greater Houston Resiliency Initiative (GHRI) to
increase system preparedness and improve storm readiness

Q2 2026 Updates

Delivered $0.40 non-GAAP EPS for the set
quarter of 2026

Reaffirmed 2026 non-GAAP EPS guidar
range of $1.89 - $1.91

Delivered 13.4% TTM Q2 2026 FFO/Deb

Received regulatory approval for Ohio na
gas LDC sale expected to close in October

~14 GWs of expected Batch Zero eligit
submissions; would represent a 65%+ incr
in Houston Electric’s peak load deman

Increased 10-year capital plan by $1.2
expected to be deployed within the next 5y

Installed 69,000+ storm-resilient poles thr
the GHRI, supporting expected 150M redu
in customer outage minutes by YE 20:

MNote: Refer to slide 2 for information on forward-looking statements and slides 14-17, and 24 for reconciliations and information on non-GAAP assumptions and measures, including non-GAAP EPS. See slides 21-23 for endnotes.
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Increasing and Accelerating Demand

Batch Zero eligible submissions would represent more than a 65% increase in peak load demand(")

ESTIMATED CUMULATIVE ENERGIZATION BY YEAR

CATEGORY MIX
Batch Zero eligible submissions(")

Share of ERCOT submissions

~14GWs
~13GWs ,._550/ Base load represents the largest

~11 GWs o share of submissions.

-sGws B
55% 25% 20%
B Eligible as Base Load®? ~10 GWs

~3 GWs
B Eligible as Studied Load® ~4 GWs
Incremental Demand*) ~3GWs
2027 l 2028 2029 2030 2031

2 for information
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Q2 2026 vs Q2 2025 Non-GAAP EPS

Primary drivers

Growth and Rate
Recovery

Electric
A $0.01 Growth
A $0.11 Rate Recovery

¥ 50.04 Depreciation & Other
Taxes

Gas
A $0.05 Rate Recovery

¥ $0.03 Depreciation & Other
Taxes

Ongoing Cost
Management &
Interest Expense

$0.01

0&M
A 3002

Interest Expense
A §0.02 Regulatory Deferrals
W $0.03 Interest Expense

Other

$0.01

Other
A 30.04 Amortization of
Regulatory Deferrals(!
¥ 30.02 Other Taxes
¥ $0.01 Equity Dilution

Weather / Usage

E———
(50.01)

Electric
¥ 50.01 Weather & Usage

Gas
P 50.00 Weather & Usage

Q2 2025
Non-GAAP EPS

Q22026
Non-GAAP EPS

-17, and 24 for reconciliat

on non-GAAP assumplions and measures, including non-GAAFP EPS. See

1-23 for endnotes.
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Capital Expenditures by Segment

$1.2 billion increase to our now ~$66.7 billion 10-year capital investment plan

Capital Investment Plan Execution

EY 2Q 1H FY '26-30 ‘26-'35
2025 2026 2026 2026E? Plan Plan
Electric ~$3.7B ~$0.9B ~$1.8B ~$4.5B ~$23.5B ~$47.5B
Natural Gas ~$1.7B ~$0.6B ~$0.9B ~$2.3B ~$10.6B ~$19.0B
gf;g:’ram i $34MM  ~$4MM  ~$12MM  ~$40MM  ~$0.1B  ~$0.2B
T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ]
: |
1 Total Capital " - i . % 1
| Expenditures® $5.4B  ~$1.5B $2.7B $6.8B {;33.32{5? -$66.781 |
was §33.18) (was $65.56) |
e S DR TR S i E ;
Mote: Refer to slide 2 for information on forward-looking statements. See slides 21-23 for endnotes.

At least $10B Incrementa
Capital Opportunities

* High Voltage Electric Transmission
Investments

= Internal Electric Transmission Study
Resuits

* Resiliency and Grid Modernization
Investments

= Next Generation Electric Smart Meter
Deployment

+ Data Center-Related Investments in
Indiana

CenterPoint Energy |




Continued Focus on Credit and Balance Sheet Strength

Consolidated FFO To Debt(!@

Company Debt Ratings

2025 Full Year 2Q 2026 TTM - Moody's SEp iR
Moody's 12.5% 13.2% (Neg)@ (Stable) (Stable
Adjusted for 1-time items - Moody’s memouomm!m 13.8% 134% ] CenterPoint Energy, Inc. Baa2 BBB BBB
S&P 12.4% 13.0% Houston Electric AZ A A
Adjusted for 1-time items — S&P methodology 13.1% 13.0% CERC A3 BBB+ A-
SIGECO Al A =

Upcoming Maturities®

2026 2027 2028
CNP (Parent) Consolidated Liquidity!*!
Senior Notes @ 5.25%, & 4.25% $17MM - $73.5MM Credit Facility Capacity $4.0B
Convertible Senior Notes @ 4.25%, & 3.00% $1,000MM - $1,000MM X - 3
1897 Municipal Bond @ 5.125% : = SBEMM Less: Outstanding Borrowinge 30.58
CEHE Total Available Liquidity ~$3.5B
General Mortgage Bonds @ 2.40%, 3.00%, & 5.20% $300MM $300MM S500MM
CERC .
Continued focus on —
IGC Senior Notes @ 6.42%, 6.68%, 6.34%, & 6.55% - $26MM $20MM Ly 2
Senior Notes @ 4.00% & 5.25% B . $1,200MM * Liquidity and commitment to current credit ratings
Floating Rate Term Loan E $B00MM E Plan to incorporate credit supportive, higher equity content instruments
SIGECO Completed nearly 70% of 2026 financing needs in Q1, mitigating floating ra
First Mortgage Bonds @ 4.08% . y $100MM debt exposure and preserving short-term funding capacity
Total $1,317MM $1,126MM _ $2,961.5MM
Note: Refer to e 2 for information on forward-looking statements and slides 18-19 for reconciliations to rating agency adjustments and measures. See slides 21-23 for endnotes.
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CenterPoint.
Energy

Vice President

Investor Relations and Corporate Planning
Tel. (713) 207 — 5461
ben.vallejo@centerpointenergy.com

Director

Investor Relations

Tel. (713) 207 — 7703
ellen.wood@centerpointenergy.com

Tel. (713) 207 — 6500
https://linvestors.centerpointenergy.com/contact-us
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Our 10-Year ~$66.7B Capital Investment Plan("

"’$34.ZB Investment, 2026-2030

.... L)
2026-2035

5 billions

'28E '29E '30E
ETX Gas ®MN Gas ®INGas ®OH Gas

'26E '27E

m Houston Electric  ® Indiana Electric

Mote: Refer to slide 2 for information on forward-looking statements. See slides 21-23 for endnotes.
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Mote:

Weather and Throughput Data

°
@
=
]
b}
]
=

Weather vs

Si

Throughput

Customers(!)

Normal(@

Residential

Total

Residential

Total

Cooling Degree Days

Heating Degree Days

Houston
Cooling Degree Days
Houston
Heating Degree Days

Electric
2Q 2026 2Q 2025
9,384 9,588
30,306 30,313
2,705,111 2,663,365
3,042,231 2,996,732
88 236
(145) (72)
67 201
(8) 2

2026 vs 2025

(2%)

0%

2%

2%

(148)
(73)
(134)
(10)

-
3
=N
L
[=2]
=
=]
-
f=
(=

Metered
Customers(!)

Weather vs

Residential

Commercial and
Industrial

(in Bcf)

Total

Residential

Commercial and
Industrial

Total

Heating Degree Days

Normal(@

Texas
Heating Degree Days

Margin Sensitivities
Per HDD / CDD®)

CEHE
850k - $70k  $20k - $30k

IE TX Gasi?)
$30k - $40k

Natural Gas

2Q 2026
22

81
103
3,739,276
285,466

4,024,742

(51)

@)

2Q 2025

25
86
1
3,714,672
279,526

3,994,198

(40)

5

2026 vs 2025
(12%)
(6%)
(7%)

1%
2%

1%

(11)

(2
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Announced Ohio Gas LDC Sale

v" Announced October 2025 » Gross Purchase Price: ~$2,620MM

v’ Efficiently recycle capital, upside for additional CapEx = Net Purchase Price: ~$2,400MM

v’ Supports balance sheet optimization = ~1.9x of 2024 rate base!(")

¥" Signals continued demand for U.S. gas LDCs = ~26x of 2024 earnings(?)

v" Aligns with the continued execution of our plan = Anticipated transaction close: October 2026

Long Term Value Creation Proceeds Calculation (s in minions)

¥ Cash proceeds will be redeployed into other jurisdictions to Gross Purchase Price ~$2,62(
fund near-term incremental capital investments Tevas And Hanaacton coets ~$20(
‘/ 5 X = 0, e
Seller's Note Receivable earning 6.5% annual interest rate T —— | ~$2.40

with a 1-year term will create a stream of earnings until maturity

¥’ Proceeds from Seller’s Note at maturity will fund additional
growth investments

Sale Process Announced Regulatory Targeted Transaction Expected Seller's Nc
Announced Sale Approval Close Maturity
May 2025 October 2025 June 2026 October 2026 October 2027

r to slide 2 for information on forward4ooking statements. See slides 21-23 for endnotes.
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2026 Regulatory Schedule

Upcoming Regulatory Activity

| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |

TCOS(® /| DCRF®
TDSIC / CECA/ ECA

rx (o) R --

GRCM

N. IN (G) CSIA-7 CSIA-8
- I CEP/DRR

S.IN (G) CSIA-7 CSIA-8 GRC(™
Compliance and System Transmission Cost of Distribution Cost
L General Rate Case Improvement Adjustment Tcos Service DCRF Recovery Factor

Distribution TDSIC Trans., Dist., & Storage
Replacement Rider Sys. Improvernent Charge
CECA Clean Energy Cost

Environmental Cost
Adjustment go

Adjustment

Gas Reliability Infrastructure Capital Expenditure
Program Program Rider

‘er to slide 2 for information on forward-looking statements. See slides 21-23 for endnotes.

ROE / Equity Ratio|’26 Rate Base!l

9.65% / 43.25% $18.5B
9.8% / 48.3%(" $3.1B
9.8% / 60.6% $3.8B
N/A [ N/A®R $2.7B
9.80% / 46.8%(" $3.0B
9.79% /52.9% $1.6B
9.70% / 46.2%" $0.8B

Total = ~$33B@
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Reconciliation: Consolidated Net Income and Diluted Earnings per share (GAAP) to
non-GAAP Income and non-GAAP Diluted EPS used in providing annual earnings

guidance
Three Months Ended
June 30, 2026

Dollars in Diluted

millions EpS®
Consolidated net income and diluted EPS on a GAAP basis $ 244 $ 037

ZENS-related mark-to-market (gains) losses:

Equity securities (net of tax benefit of $32)2X% 119 0.18
Indexed debt securities (net of tax expense of $31) (117) (0.18)
Impacts associated with mergers and divestitures (net of tax expense of $4)2 3 0.00
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit of §5)(%) 19 0.03
Consolidated income and diluted EPS on a non-GAAP basis®® $ 268 S 040

Note: See slides 21-23 for endnotes.
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Reconciliation: Consolidated Net Income and Diluted Earnings per share (GAAP) to
non-GAAP Income and non-GAAP Diluted EPS used in providing annual earnings

guidance
Six Months Ended
June 30, 2026

Dollars in Diluted

millions EpS®
Consolidated net income and diluted EPS on a GAAP basis $ 560 $ 084

ZENS-related mark-to-market (gains) losses:

Equity securities (net of tax benefit of $22)2X% 83 0.13
Indexed debt securities (net of tax expense of $22)2 (82) (0.13)
Impacts associated with mergers and divestitures (net of tax expense of $11)(2/* 37 0.05
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit of $10)%) 38 0.06
Consolidated income and diluted EPS on a non-GAAP basis® $ 636 $ 096

Note: See slides 21-23 for endnotes.
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Reconciliation: Consolidated Net Income and Diluted Earnings per share (GAAP) to
non-GAAP Income and non-GAAP Diluted EPS used in providing annual earnings

guidance
Three Months Ended
June 30, 2025

Dollars in Diluted

millions EPS®™H)
Consolidated net income and diluted EPS on a GAAP basis $ 198 $ 030

ZENS-related mark-to-market (gains) losses:

Equity securities (net of tax expense of $9)2X (35 (0.03)
Indexed debt securities (net of tax benefit of $9)@ 34 0.05
Impacts associated with mergers and divestitures (net of tax expense of $12)(2(%) (21) (0.03)
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit of $3)15) 12 0.02
Consolidated income and diluted EPS on a non-GAAP basis® $ 188 s 029

Note: See slides 21-23 for endnotes.
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Reconciliation: Consolidated Net Income and Diluted Earnings per share (GAAP) to
non-GAAP Income and non-GAAP Diluted EPS used in providing annual earnings

guidance
Twelve Months Ended
December 31, 2025

Dollars in Diluted

millions EpS®
Consolidated net income and diluted EPS on a GAAP basis S 1,052 $ L60

ZENS-related mark-to-market (gains) losses:

Equity securities (net of tax benefit of $11)2)3) 40 0.06
Indexed debt securities (net of tax expense of $12)2 (43) (0.07)
Impacts associated with mergers and divestitures (net of tax expense of $22)((%) 60 0.09
Impacts associated with TEEEF Units removed from Rate Base (net of tax benefit of $12)%) 46 0.07
Consolidated income and diluted EPS on a non-GAAP basis® $ 1,155 $ L76

Note: See slides 21-23 for endnotes.
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Reconciliation: Net Cash Provided by Operating Activities and Total Debt, Net to non-
GAAP Funds from Operations (FFO) and non-GAAP Adj. Debt

Based on Moody's Methodology

Twelve month to date ended and as of period ended, respectively ($ in millions) YE 2025 2Q 2026
Net cash provided by operating activities (A) 52,486 $2,576
Add back:
Accounts receivable and unbilled revenues, net 253 118
Inventory 17 48
Accounts payable 15 15
Other current assets and liabilities {210) 85
Adjusted cash from operations 2,561 2,843
Plus: Rating agency adjustments!') 131 68
Non-GAAP funds from operations (FFO) (B) $2,692 $2,911
Total Debt, Net
Short-term Debt:
Short-term bormowings 500 -
Current portion of VIE Securitization Bonds long-term debt 4 120
Current portion of other long-term debt 1873 1,616
Long-term Debt:
VIE Securitization bonds, net 664 1,746
Other long-term debt, net 19,902 21,160
Total Debt, net (C) 22,980 24 842
Plus: Rating agency adjustments(" (1,368) (2,553)
Non-GAAP rating agency adjusted debt (D) §21,612 $22,089
Net cash provided by operaling activities / fotal debt, net (AIC) 10.8% 105% |
CFO Pre-Working Capital/Debt— Moody's!" (B/D) 12.5% 13.2%
CNP Adjustmentis to FFO for 1-time items (E) 120 44
CNP Adjustments to Debt for 1-time items (F) {1,270) (35)
Non-GAAP FFO / Non-GAAP adjusted debt (“FFO/Debt") Adjusted for 1-time items? (B + E/D + F) 13.8% 13.4%

Note: See slides 21-23 for endnotes.

CenterPoint Energy




Reconciliation: Gross Margin and Total Debt, Net to non-GAAP Funds from Operations
(FFO) and non-GAAP Rating Agency Adjusted Debt

Based on S&P’s Methodology

Twelve month to date ended and as of period ended, respectively ($ in millions) YE 2025 2Q 2026
Unadjusted EBITDA
Gross Margin 7,240 7,560
O&M (3,024) (3.070)
Taxes and Other (576) (589)
Unadjusted EBITDA 3,640 3,901
Less: Cash interest paid 983 1,006
Less: Cash taxes paid | 21) (5)
Plus: Rating agency adjustments!! T W e e e g |
Non-GAAP funds from operations (FFO) 2,700 2,908
Total Debt, Net
Short-term Debt:

Short-term borrowings 500 -

Current portion of VIE Securitization Bonds long-term debt 41 120
Current portion of other long-term debt 1,873 1,616
Long-term Debt:

VIE Securitization bonds, net 664 1,746

Other long-term debt, net 19,902 21,160
Total Debt, net 22,980 24,642
Plus: Rating agency adjustments(@ (1,147) (2.264)
Non-GAAP rating agency adjusted debt 21,833 22,378
Unadjusted EBITDA | total debt, net 158% 16.8%
FFO/Debt (S&P) 12.4% 13.0%
FFO/Debt (S&P) — adjusted for one-time items @ 13.1% 13.0%

Note: Se des 21-23 for endnotes.
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Regulatory Information

Information | Location

Electric

= Estimated 2025 year-end rate base by jurisdiction

= Authorized ROE and capital structure by jurisdiction
= Definition of regulatory mechanisms

= Projected regulatory filing schedule

Regulatory Information — Electric

Natural Gas

= Estimated 2025 year-end rate base by jurisdiction

= Authorized ROE and capital structure by jurisdiction Regulatory Information — Gas
= Definition of regulatory mechanisms

= Projected regulatory filing schedule

Rate changes and Interim mechanisms filed Form 10-K — Rate Change Applications section
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Endnotes:
side [ Notes

10

®)
1)

2)
3)

As compared to 2026 proxy peers

Refers to non-GAAP EPS annual growth rate for 2026E — 2035E

Based on Moody's methodology; adjusted for CEHE storm related costs; FFO/Debt is a non-GAAP measure. Refer to slide 18 for Moody's TTM Q2 reconciliation

Planned common equity of ~$4 billion from 2026-2035, inclusive of the ~1.1 billion of forward sales to be settled no later than February 2027, and ~%3 billion of issuances from 2028-35
Controllable O&M average annual reduction includes Electric and Natural Gas businesses

Internal projection through 2030

Represents ~14 GWSs of new large load requests expected to be eligible for base load or studied load compared to Houston Electric’s cumrent system peak demand of 21 GWs. Actual customer demar
vary and be less than potential load interconnected. Amount of load included as base load expected to be determined by ERCOT in August 2026. Base load projects determined by ERCOT to be stud
projects may delay energization of those projects. A t of load allocated to studied load projects is expected to be determined by ERCOT in April 2027 and may be less than the load amounts eligi
Studied load includes certain projects that submitted good cause exception requests to ERCOT Batch Zero criteria

Refers to capital investment opportunities through 2035 outside of 10-year capital plan from 2026-2035

Represents ~14 GWs of new large load requests expected to be eligible for base load or studied load compared to Houston Electric’s cument system peak demand of 21 GWs. Actual customer demat
vary and be less than potential load interconnected. Amount of load included as base load expected to be determined by ERCOT in August 2026. Base load projects determined by ERCOT to be stud
projects may delay energization of those projects. Amount of load allocated to studied load projects is expected to be determined by ERCOT in April 2027 and may be less than the load amounts eligi
Studied load includes certain projects that submitted good cause exception requests to ERCOT Batch Zero criteria

Submitted projects expected to be eligible for base load in Batch Zero with two or more studies completed prior to July 10" and security deposit made equal to cost of interconnection

Submitted projects expected to be eligible as studied load in Batch Zero with one study completed prior to July 10%. Includes certain projects that submitted good cause exception requests to ERCOT
Zero criteria

Reflects projects submitted to ERCOT through the Batch Zero process that are not expected to be eligible for base load or studied load but could be considered in future batches

Primarily related to the amortization of deferred equity in connection with previous storm securitizations

Refers to capital investment opportunities through 2035 outside of 10-year capital plan from 2026-2035
Represents 2026 capital estimated as of 6/30/2026
This calculation may not add down due to rounding

Based on Moody's CFO Pre-Working Capital/Debt and S&P's FFO/Debt methodology with certain one-time adjustments noted on slides 18-19; targets based on plan assumptions
Long-term FFO/Debt target of 14% - 15% through 2030 using Moody's methodology

Does not include Securitization bonds or commercial paper in total balances

CERC and SIGECO are rated as stable by Moody's, the negative outlook only applies to CNP and CEHE

As of 6/30/2026

Refers to the 10-year capital plan, 2026E to 2035E
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Endnotes:
side [ Notes

1

12

13

14

15

(3)
(5)
(
2)
@

5)
(8)

End of period number of metered customers

As compared to normal weather for service area

Only pertains to heating degree days

As applied to base rates, per heating degree day (HDD) and cooling degree day (CDD) versus normal

2024 year-end divested rate base of approximately $1.5 billion
Refers to the 2024 earnings multiple for the transaction after removing debt from the net proceeds
Number may not sum due to reunding

Equity % net of cost-free capital and other adjustments

Settlement notates an ROR of 7.07%

Estimated year-end 2026 Rate Base rep its the latest available inf tion; may differ slightly from regulatory filings
Anticipated Ohio natural gas LDC business sale expected 1o close by YE 2026

Filed both TCOS and DCRF filings in February 2026

Filed the second DCRF in July 2026 and expect the second TCOS to be filed in August 2026

We expect to file CSIA-9 during the same time frame as our North and South Indiana gas rate case

Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average of shares of ¢ stock o ing during the quarter, and the sum of the quarters may r
year-to-date diluted EPS

Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Ohio natural gas LDC business sale are booked proportionately by applying the project
annual effective tax rate percentage to income eamed each quarter in accordance with GAAP

Comprised of common stock of AT&T Inc., Charter Communications, Inc. and Warner Bros. Discovery, Inc.

Represents impacts related to temp gency electric energy facilities following the removal of the units from our rate regulated business

The calculafion on a per-share basis may not add down due to rounding

Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average of shares of stock ing during the quarter, and the sum of the quarters may r
year-to-date diluted EPS

Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Ohio natural gas LDC business sale are booked proportionately by applying the project
annual effective tax rate p tage to i eamed each quarter in accordance with GAAP

Comprised of common stock of AT&T Inc., Charter Communications, Inc. and Warner Bros. Discovery, Inc.

Includes $13 million loss on early debt extinguishment associated with the planned divestiture of the Ohio natural gas LDC business and removes income tax impacts related to the sale

Represents impacts related to temporary emergency electric energy facilities following the removal of the units from our rate regulated business

The calculation on a per-share basis may not add down due to rounding
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Endnotes:
side [ Notes

(1) Quarterty diluted EPS on both a GAAP and non-GAAP basis are based on the weighted g ber of shares of stock outstanding during the quarter, and the sum of the quarters may r
year-to-date diluted EPS
(2) Taxes are computed based on the impact removing such itern would have on tax expense. Taxes related to the Louisiana and Mississippi natural gas LDC busi sale are booked proportionately by
applying the projected annual effective tax rate percentage to income earned each quarter in accordance with GAAP. Additional tax expense related primarily to the write-off of nm-dakmhme goodunl
16 1in lax exp over the i of 2025 and excluded from non-GAAP EPS
(3) Comprised of common stock of AT&T Inc.. Charter Communications, Inc. and Warner Bros. Discovery, Inc.
(4) Includes gain on early exnngushmeniafdehtmth proceeds from the divestiture of the Louisiana and Mississippi natural gas LDC businesses

(5) Rep it 1s related to temp electric energy facilities following the removal of the units from our rate regulated business
(6) The calculation on a per-share basis may not add down due to rounding
(1) Quarterly diluted EPS on both a GAAP and non-GAAP basis are based on the weighted average of shares of stock ¢ ing during the quarter, and the sum of the quarters may r

year-to-date diluted EPS

(2) Taxes are computed based on the impact removing such item would have on tax expense. Taxes related to the Louisiana and Mississippi natural gas LDC business sale are booked proportionately b
applying the projected annual effective tax rate percentage to income earned each quarter in accordance with GAAP. Additional tax expense related primarily to the write-off of non-deductible goodwil

17 reflected in tax exp over the inder of 2025 and excluded from non-GAAP EPS

(3) Comprised of common stock of AT&T Inc., Charter Communications, Inc., and Warner Bros. Discovery, Inc.

(4) Includes $37 million loss on sale associated with the divestiture of our Louisiana and Mississippi natural gas LDC businesses and gain on early extinguishment of debt with proceeds from the divestitu
Louisiana and Mississippi natural gas LDC businesses

(5) Represents impacts related to temporary emergency electric energy facilities following the removal of the units from our rate regulated business

(6) The calculation on a per-share basis may not add down due to rounding

(1) Based on Moody's methodology, including adjustments related to op g lease costs, stock dividends, non-recurring items, and net defined benefit plan contributions
18 (2) CNP further reduced FY 2025 for the associated one-time Winter Storm U|1 related debt as well as CEHE storm related cosis and Q2 2026 for one-time Winter Storm Uri related debt. Please see note
the 2025 Form 10-K for supplemental disclosure of cash flow information

19 (1) Based on S&P's methodology, including adjustments related to operating lease costs, stock dividends, non-recurring items, and net defined benefit plan contributions
(2) Excludes CEHE storm related debt cost of $1,200 million as of 12/31/2025 and $0 million as of 6/30/2026
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Additional Information

Use of Non-GAAP Financial Measures

In this pi ion and the oral made in ion herewith, CenterPoint Energy presents, based on net income (loss), diluted eamings (loss) per share, and net cash provided by operating activities to total debt, net, and gross mangin to total debt, net, the folk
financial measures which are not generally accepted accounting principles ("GAAP") financial measures: non-GAAP income, non-GAAP diluted earnings per share ("non-GAAP EPS’), as well as non-GAAP funds from cperations / non-GAAP rating agency adjusted debt (Mo
and S&F) (‘FFO/Debt”). Generally, a non-GAAF financial measure is a numerical measure of a company's historical or future financial performance that excludes or includes amounts thal are not normally excluded o included in the most directly comparable GAAP fine
measure

2025 and 2026 non-GAAF EPS exduded and non-GAAP EPS guidance excludes: (a) Eamnings or losses from the change in value of ZENS and related secuities, (b) Gain, losses and impact, induding related expenses, assodiated with mergers and divestitures, such a
divestiture of our Louisiana and Mississippi natural gas LDC businesses and the pending divestiture of our Ohio natural gas LDC business, and {c) With respect io 2025 non-GAAP EPS and non-GAAP EPS guidance, impacts related to temporary emergency slectric fac
{"TEEEF") once they are no longer part of our rate-regulated business. in providing 2025 and 2026 non-GAAP EPS and non-GAAP EPS guidance, CenterPoint Energy does not consider the items noted above and other potential impacts such as changes in accoL
standards, impairments or other unusual tems, which could have a material impact on GAAP reported results for the applicable guidance period. The non-GAAP EPS guidance ranges also consider assumptions for certain significant variables that may impact eamings, su
customer growth and usage including normal weather, throughput, recovery of capital invested, effective tax rates, financing activities and related interest rates, and regulatory and judicial proceedings. To the extent actual results deviate from these assumptions, the non-C
EPS guidance ranges may not be met, or the projected annual non-GAAP EPS growth rate may change. CenterPoint Energy is unable to present a of fi rd-iooking non-GAAP diluted eamings per share without unreasonable effort because chang
the value of ZENS and related securities, future impairments, and other unusual items are not estimable and are difficult to predict due to various factors cutside of management’s control.

Funds from operations (Moody's) excludes from net cash provided by operating activibies, accounts receiveble and unbilled revenues, net, inventory, accounts payable, and other curment assets and liabiliies, and includes ceﬂaln adjuslments consistent with Moody's methadc
including adjustments related to operating lease costs, stock dividends, non-recurring items, and net defined benefit plan contributions. Non-GAAP rating agency adjusted debt (Moody's) adds to Total Debt, net certain with Moody's i
operating lease costs, stock dividends, non-recurring items, and net defined benefit plan contributions and further adjustments related to CEHE storm related costs.

Funds from operations (S&F) excludes from gross margin, O&M, taxes and other, cash interest paid and cash taxes paid, and includes certain ady istent with S&P's including related to operating lease costs, stock dividends, non-rect
iterns, and net defined banaf[ plan Domribuuons Nnn-GAAP rating agency adjusted debt (S&P) adds to Total Debt, net certain adj with S&F's including adj related to Winter Storm Uri related debt and CEHE storm related debt
appendix to this contains a of net income (loss) and diluted eamings {loss) per share to the basis used in providing guidance, as well as & reconciliation of net cash provided by oparating activities | total debt, net (and gross margin to total debt. n
FFO/Debt.

Managemant evaluaias the Company's financial performanca in part based on non-GAAP income, nan-GAAP EPS and lang-term FFO/Dabt. Managemant befieves that presenting thesa non-GAAP financial measures enhances an investar's understanding of Canter
Energy's overall financial performance by providing them with an additi ingful and relevant ison of current and antici fulure results scross periods. The adjustments made in these non-GAAP financial measures exclude items that management befiew
not most accurately reflect the Company’s fundamental business performance. These excluded ||.ems are reflected in the reconciiation tables, where applicable. CenterPoint Energy's non-GAAP income, non-GAAP EPS and FFO/Debt financial measures should be considen
a supplement to, and not as a substitute for, or superior to, net income {loss), diluted eamings (loss) per share, net cash provided by operating activities to total debt, net and gross margin to total debt, net, which, respectively, are the maost directly comparable GAAP fin:
measures. These non-GAAP financial measures also may be different than non-GAAP financial measures used by other companies.

Energy Transition Goals Disclaimer

CenterPoint Energy’s Scope 1 g gas ("GHG") emi ae from GHG emissi that directly come from its operations. CenterPoint Energy's Scope 2 GHG i are from GHG that indirectly come frc
energy usage, but because Texas it in unregulated market, its Scope 2 GHG emissions estimates do not take into account Texas electric transmission and distribution assets in the line loss calculation and exclude GHG emissions related to purchased power between 20
2026E. Cen[eTPolnt Energy's Scope 3 GHG emissions esumates are based on the total na[ulal gas supply defivered to and as reported in the LS. Energy Information Administration (EIA) Form ELA-176 reports and do not take into accow
of transpert nd GHG related 1o up . CenterPoint Energy has adopled energy transition goals and its analysis and plans for execution require it lo make a number of assumptions. These goals and underlying assum
involve risks and i an:l are no[ and CenterPoint Energy's ability to achieve these goals will ultimately be driven by the needs of its business, the needs and desires of the i i and other it serves and its performand
In addition, dative and the irajectory of the greater energy transition is uncertain. Should one or more of CenterPoint Energy's underlying assumptions require updaling, its actual results and ability to make progress towards and ac
its energy transition goals and the umlng thereof could differ materially from its expectations, and CenterPoint Energy may elect o modify o update such goals. Further, there can be no guarantee that CenterPoint Energy will sustain or achieve these goals. Certain «
assumplions that could impact CenterPoint Energy’s ability to meet its energy transition goals and the timing thereof includs, but are not limited to: GHG emission levels, service territory size, capacity needs and customer demand remaining in line with CenterPoint Ene
expectations when such goals were announced, including with respect to demand for services and in relation 1o the recent sale of CenterPoint Energy's Louisiana and Mississippi natural gas LDC businesses and the announced sale of CenterPoint Energy's Ohio natural gas
business: the ability to estimate and manage business opportunities from and maintain reliability in connection with new customers and load growth resulting from, among other things, expansion of data centers (associated with. among other
increasing demand for Al), energy refining and exports, advanced manufacturing and logistics in CenterPaint Energy's service terriories; requlatory approvals related to Indiana Electric's generation transiion plan and our abiiity to obtsin such approvals; the ability to ex
i . portfolio i or other strategic uansacuons mhercunnecum delays in the footprints of regional andlor i ion costs; cost and affordability of customer rates and related concerns; customer demand for
emission free or lower GHG emissions energy; impacts of or cther g action, induding those related to our operation of certain ing facilities ing the LS. Department of Energy’s December 2025 emergency 202(c) order dire
Indiana Electric to conllru.la ope:atmg F_B. Culley Unit 2 through March 23, 2026), the enwonmenl and tax (including the effects of the OBBBA, Executive Order 14315, the IRA and any further changes to or the repeal of the renewabie energy tax credits enacted in the
federal and stale and reg v actions (including regulatory resulting from changes in federal energy policy) and support for certain types of generation; impacts of future carbon pricing regulation or legislation, including a future carbon tax;
avaiability and regulation Mcarbon offsets; price of fuel, such as natural gas; cost and adoption and ion of energy ies, such as wind and solar, na\uﬁl gas and s\maga solutions, and altemative en
including slectric vehiclas; CentarPaint Energy's abiity to implement modemization plans for pipslinas and facilifies: the ability to complete and timely implement and maintain system roliability during and after i to ives to Indiana Electric’s
jon of the reti or fuel conversion of Indiana Electric’s coal faciities on anticipated timelines or at all; the ability to construct andior parmit new natural gas pipelines; the abllnylo procure resources needed to build at a reasonable cost, the lack of or sc
of recourcas and labor, any project cancallations, construction delays or averruns (including a5 a result of changes in US. or forsign irada policies) and the ability to appropriately estmate casts of new generation; impact of any supply chain disruptions; changes in appl
metrics, or and of energy effici
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